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FINALISATION

FINALISATION

MATTER OF CONCERN OCCURS

COMPLAINT SUBMITTED TO SPORT INTEGRITY 
AUSTRALIA

MATTER LODGED DIRECTLY WITH 
BASEBALL AUSTRALIA (BA)

MATTER ASSESSED BY BA NATIONAL MANAGER 
– LEGAL & INTEGRITY

INITIAL EVALUATION

ASSESSMENT
INTERNAL OR EXTERNAL INVESTIGATION

OUTCOME

OUTCOME

OUT OF SCOPE

IN SCOPE

Unsubstantiated:  
More likely than not the Respondent  

did not breach a policy

Unable to be Substantiated:  
Two equally plausible versions of 

events

Sport Integrity Australia obtains further 
information from people involved

Non-Disciplinary 
Matter

Breach of BA 
Policy

Personal 
Grievance

IF REQUIRED

PROCESS MANAGED 
BY BASEBALL 

AUSTRALIA

IF APPROPRIATE

Follow Personal 
Grievance Policy

Informal Personal 
Grievance 
Resolution

Conduct and 
Disciplinary Policy

Information 
assessed and 

accepted

Review and 
Appeals Policy

Accept 
Breach Offer 

Formal Personal 
Grievance Resolution

Formal Alternative
Dispute Resolution

No Resolution

Internal 
Tribunal

State/Club 
Matter

(BA consent 
required)

National Sports Tribunal

Appeal

Internal 
Appeals 
Tribunal

NST 
Appeals 
Tribunal

BA matter
(if eligible)

Informal Dispute Resolution
(between parties or assisted)

BA 
appointed 

independent 
3rd party 
facilitator

Internal /
External 

Mediation or 
Conciliation

National 
Sports 

Tribunal 
(if eligible)

National 
Sports 

Tribunal 
(if eligible)

Notification of outcome – Sanction implemented (if applicable)
Informs future Sport Integrity Australia education initiatives

Notification of outcome - Sanction Implemented (if applicable)

No further action

Determine Sanction and Issue 
Breach Notice

Matter referred from Baseball 
Australia to Sport Integrity Australia

Matter referred from Sport Integrity 
Australia to Baseball Australia

External referral

External agency 
decision

Matter raised with 
SIA but does not 
meet threshold

Matter raised with 
NSO but likely to 

meet NIF threshold

Provisional 
Action

Refer to 
right level

Acceptance 
of Breach 

Notice

Dispute 
of Breach 

Notice

Alternative Dispute 
Resolution

Hearing Tribunal
(National Sports Tribunal

Or Sports Tribunal)

Determination

Appeal

No Resolution

IF UNRESOLVED

IF UNRESOLVED

Disciplinary Action

Dispute 
Breach 
Offer 

No further action

Breach 
Offer

Warning 
Procedure

UNSUBSTANTIATED

SUBSTANTIATED

SUBSTANTIATED
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INCIDENT MANAGEMENT PROCESS 
BASEBALL AUSTRALIA 


